CV - Lars Green Lauridsen

Year of birth
1961

Education
Master of Surveying and Cadastral Science, Aalborg University

Professional experience

1988 Research student, Ardhi Institute, Dar es Salaam,
Tanzania
1989-1991 TBM (Tunnel Boring Machine) surveyor at Great Belt

link, MT Group

1991-1993 Lecturer in Geodesy, Surveying and Mathematics,
University of Zambia

1993-1994 Consultant, Scankort
Consultant in land administration in St Petersburg, Russia

1994-1998 International Sales and Project Manager, Kampsax
Sales and project management within land administration
and EUs area based subsidy system, involving management
of teams and projects primarily in Eastern Europe during the
transition years. Responsible for solid growth and substantial
turnover in the project portfolio. Responsible for feasibility
study and preparation of Kampsax’ production facility in India
(now COWI India).

1998-1999 International Sales and Project Manager, BlomInfo
2000-2000 Bid Manager, J.H. Schultz Holding A/S
2001-2004 International Business Manager, BlomInfo

Head of the international activities of the Norwegian Blom
Group within land administration and mapping. Responsible
for building up these activities in Europe from nil to a
considerable profitable business. Responsible for start-up and
overall management of the subsidiary production company
for distributed work in Romania and developing it from
scratch to 150 employees.

2004-2007 Chief of Division, Danish Enterprise and Construction
Agency
Responsible for a number of land-related registers governed
by law. Responsible for passing several bills through the
Danish Parliament. Staff management of 15 employees and



COWI

contractor management. The registers were outsourced to
the private sector.

2007-present COWI A/S
Since 2007, Lars Green Lauridsen has held various positions
within COWI:

> Vice President for the department of GIS and IT (2007-
2008)

> Senior Vice President of Geographical Information and IT
(2008-2012)

> Senior Vice President of Planning and Economics (2012-
present)

>  Member of the Board of Directors of COWI India Limited
(2008-present)

> Member of the Board of Directors of COWI Mapping UK
(2008-present)

> Member of the cooperation board between employee
associations and the management of COWI A/S and
responsible for salary negotiations in COWI A/S with the
employee associations.

Relevant competencies through fields of experience:

> Strategy and strategy implementation

> Financial management

> International business development and project management (from
Europe, Asia and Africa)

> Experience with international finance institutions

> Public-sector understanding

> Balancing company interests and employee positions

> Qutsourcing and distributed work.

Relevant competencies according to the competence profile for
the Board of Directors of COWI Holding A/S:

> Senior management experience from other global or Nordic consultancy
companies

Financial and risk management experience from global companies
Customer relation management

People management in knowledge based companies

Operational excellence in service companies

M&A or alliance experience

Business development.
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